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Treasurers Report 
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November 2020 Election Process 

November 2020 Assembly Presentation 
Election Procedures - Task Force Assembly Presentation 

 
Members:  Dawn B. Public Info. Coord., Bunny G. Delegate Panel 38; Mary Lynn J. Alt Delegate; 
Lydia S. DR District 11. 
 
Today’s goal:  1). To provide an overview of the significant proposed changes to Oregon Area 
Election Procedures: 2).  Answer questions.  Please provide feedback to your DR prior to the 
February 20 AWSC meeting. 
 
These procedures were shared at the July 2020 assembly and members asked questions and provided 
feedback.  Members were encouraged to continue to give feedback to their DR’s or to Task Force 
members prior to the October AWSC.   All the feedback received at the July assembly was discussed 
among Task Force members resulting in no significant changes.  One member provided additional 
feedback post assembly and minor changes were incorporated. 
 
Today’s election of Alternate Delegate is an electronic version of our current election practices.  In 
comparison, the following are the significant changes suggested by the Task Force: 
 

1. These procedures would replace, in the Oregon Area Handbook, Section 7 all of page 8 and 
create several new pages to follow. 

2. The Trusted Servant Profile is replaced with a Service Resume. 
3. Candidates leave the room during balloting. 
4. Candidate totals will be not be displayed when candidates return to the assembly room. 
5. When necessary, the fourth vote of officers will be by drawing the names of the top two 

candidates. 
6. Limiting candidates for officer positions to all present and past District Representatives who served at 

the Oregon Area level during the current or previous panel. 
a. A permanent AWSC motion dated Aug ’91, states, “Area Officers, Delegate and Alt. 

Delegate be made open to all current and past DR’s as long as they are currently active 
in Al-Anon (defined as 1 meeting/month).” 
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November 2020 Election Process Continues 
 

FAQs 
 
What are some of the concerns about our current election procedures? 
Some of the main concerns are:    
!. Procedures include common practices that were not voted on by AWSC or the Assembly 
2. Lack of clarity 
3. Sometimes, members feel embarrassed and hurt 
 
What common election practices were never voted on by AWSC or the Assembly?   
Providing members with voice to share information with the assembly about candidate 
qualifications. 
 
What are the causes of embarrassment and hurt to members during elections. 
Allowing members to voice concerns about candidates to the general assembly is one source of hurt 
and embarrassment.  Although members are asked to share only about information regarding the 
candidate’s qualifications, there have been many instances of members sharing very subjective 
opinions. The ramifications of this can be reaching, affecting many assembly members. 
 
The other hurtful/embarrassing procedure is having the candidates witness how many votes 
received by each candidate. 
 
What is unclear about the OAH Election Procedures? 
If a candidate for Delegate or Alternate Delegate is not elected, the top two candidates can be chosen 
by drawing names OR by a 4th election, in which the candidate with the most votes win. 
 
Can exceptions be made to the proposed procedures, if necessary? 
Yes. Example:  If a secretary cannot be found among District Representatives in the last two panels, 
the assembly may vote to make a onetime exception.  This does not need to be included in the 
procedures, it is common practice in Al-Anon to make exceptions. 
 
Since the election assembly is not until November 2021, why is this important to address now? 
Elections take education and training.  If we are going to change our election procedures, earlier is 
better than later. 
 
Task Force Members contact information: 
Dawn B., publicinfo@oregonal-anon.org 
Bunny G., panel-38@oregonal-anon.org 
Lydia S., district-11@oregonal-anon.org 
Mary Lynn J., alternateOregon-delegate@oregonal-anon.org 
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Audit Budget Report 
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Delegates Report & Attachments 

November 2020 Delegate’s Report 

Announcements 

 Changes at WSO 
o Eliminated the switchboard receptionist position – as of Dec 7 it will be automated so you can 

directly access whatever team you need 
 Employment and Volunteer opportunities in Virginia Beach 

o WSO is looking for a Magazine Editor [FLYER] 
o WSO is looking for a Group Services Specialist [FLYER] 
o ECRPM (Executive Committee for Real Property Management) is looking for a member [FLYER] 
o The Board of Trustees is looking for a NW Regional Trustee again [FLYER] 

News from WSO 

 Finance update [ONE ATTACHMENT FOR ALL] 
 Electronic Newcomer Packet [ONE ATTACHMENT FOR ALL] 
 Electronic Meetings and the service structure – Electronic Meeting Work Group update [ONE 

ATTACHMENT FOR ALL] 
 Town Halls – Virtual events hosted by 4 Areas over 4 months, featuring WSO participation (personal 

shares, presentations, Q&A) 
o Indiana hosted the first one and 144 people attended 
o Northern California is having the next one on Dec 12 at 12pm and all are invited [FLYER] 
o 2 more are slated, but dates have not been set and we don’t know if other Areas will be invited 

to attend 
 CAIs (Chosen Agenda Items) for 2021 WSC [SEPARATE ATTACHMENT]  

Delegate news 

 NWRDM (Northwest Regional Delegate’s Meeting) may or may not happen 
 Outgoing Delegate Celebration earlier this month (4hr virtual event) 

o Outgoing Delegate 3 min. talks 
o Spiritual speakers 
o Farewell to all retiring WSO volunteers 

 Session With the Delegates coming in December (1 hr virtual event) 
o WSO will present the differences between AFG the Fellowship and AFG Inc. with Q&A 

Area news 

 People have been contacting me to ask about in-person meetings and Zoom meetings because they 
can’t understand what’s being communicated on local websites and the Area’s website. Please check 
your Group’s and/or your District’s meeting information on all applicable websites and make sure it is 
clear and correct. I am having a hard time understanding it all myself! Thanks to those who have 
helped me with this already. 

 NAAC (Native American Al-Anon Conference) announcement 
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Delegates Report & Attachments Continued 
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Website Listing Policy 
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Website Listing Policy Continued 
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Election Procedure Task Force FAQ 

FAQ’s on Election Procedures 
 
 

What are some of the concerns about our current election procedures? 
Some of the main concerns are:    
!. Procedures include common practices that were not voted on by AWSC or the Assembly 
2. Lack of clarity 
3. Sometimes, members feel embarrassed and hurt 
 
What common election practices were never voted on by AWSC or the Assembly?   
Providing members with voice to share information with the assembly about candidate 
qualifications. 
 
What are the causes of embarrassment and hurt to members during elections. 
Allowing members to voice concerns about candidates to the general assembly is one source of hurt 
and embarrassment.  Although members are asked to share only about information regarding the 
candidate’s qualifications, there have been many instances of members sharing very subjective 
opinions. The ramifications of this can be reaching, affecting many assembly members. 
 
The other hurtful/embarrassing procedure is having the candidates witness how many votes  
received by each candidate. 
 
What is unclear about the OAH Election Procedures? 
If a candidate for Delegate or Alternate Delegate is not elected, the top two candidates can be chosen 
by drawing names OR by a 4th election, in which the candidate with the most votes win. 
 
Can exceptions be made to the proposed procedures, if necessary? 
Yes. Example:  If a secretary cannot be found among District Representatives in the last two panels, 
the assembly may vote to make a onetime exception.  This does not need to be included in the 
procedures, it is common practice in Al-Anon to make exceptions. 
 
Since the election assembly is not until November 2021, why is this important to address now? 
Elections take education and training.  If we are going to change our election procedures, earlier is 
better than later. 
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Service Resume 
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Service Resume Continued 
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Oregon Area Election Procedure 
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Oregon Area Election Procedure Continued 
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Forum Coordinators Report 

Forum Report.   Assembly.     Nov. 21, 2020 

 
Please contact me if you would like me to attend your zoom meeting and talk about the forum with 
your group!   I will be facilitating my first Zoom forum writing workshop in January with Newport 
Lindsy…..that was supposed to happen last March when we were shut down….This shut down we 
are prepared!   I thank everyone for being patient with my learning curve.  Please consider a zoom 
writing workshop in the future, I am in contact with other Forum Coordinators getting ideas and one 
thing I have learned in Al-anon, we don’t have to do anything alone! 
 
* Because of the covid/ zoom format, Assembly subscription give aways are not feasible.  I would like 
to be able to get Forums to those who do not have subscriptions 
By way of the persons I come in contact with during Forum group talks or writing workshops. 
 
This sales report does not include Forum magazines sold on Amazon. 
 
WSO has a job opening for a Forum Magazine Editor.  This will be located in Virginia Beach. 
 
Education and/or Experience:•Bachelor's degree from four-year college or university in English, 
journalism, communications, or related field; or four years or more related experience or equivalent 
combination of education and experience. Minimum of five years of continuous and active Al-
Anon/Alateen membership required 
 
Posted 08-25-2020 11:09 
No replies, thread closed. 

Due to the Covid-19 pandemic, many groups are not meeting in person. Therefore, it has become 
difficult for members to obtain literature through traditional methods. In an effort to enhance the 
affordability of literature for members, the flat rate shipping cost of $10 has been reduced to $5 for 
individual orders under $50 in the US, Puerto Rico, and Bermuda.  This special shipping rate will be 
available for a limited time.  

 

  
 

 

 
 


