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Delegate’s Report  

Delegate’s Report 

June 2020 AWSC 

(see Power Point) 

 

What we will cover: 

 ANNOUNCEMENTS 
 WSO BUSINESS 
 WSC 
 CREATIVE ENDEAVORS 
 TRANSITIONING OUR MEETINGS 

 
ANNOUNCEMENTS: 

 
 WSO Retirement: Claire r. 

 Associate Director Public Outreach Professionals 

 You can reach Claire at:  

 claire@al-anon.org 

  

 ALL THINGS TRUSTEE… 

 TWO TYPES: 

 REGIONAL (rt) 

 TRUSTEE AT LARGE (tal) 

 WE HAVE OUR FIRST nw REGIONAL TRUSTEE, MARY w.  

 NOW WE NEED A SOLID PROCESS FOR ELECTING NW REGIONAL TRUSTEES, WHICH WE WILL TALK ABOUT 
LATER 

  

 ROAD TRIP 2020 

 HAS BEEN CANCELED 

 It was scheduled for Cleveland, oh 

 Road trip 2021 

 Will now be in Cleveland, oh 

 Surprise! 
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Delegates Report – Continued  

Remember t.e.a.m. ? 

Together  

empowering  

Al-Anon  

members 

This event was discontinued 

 Wso wants to know if our area is willing to plan and hold a team event without any administrative help from 
them. We would still invite staff to come speak and participate. 

  

Electronic meeting welcomes from the WSO 

 Links 

 Letter 

Reach out to me if you don’t have these! 

 

MOBILE APPPPPPP 

COMING THIS SUMMER 

SNEAK PEEK… 
• A PLATFORM FOR HOLDING REGISTERED ELECTRONIC MEETINGS 
• ALLOWS US TO CONNECT WITH OTHER AL-ANON MEMBERS 
• MAINTAINS A PRIVATE RECORD OF OUR RECOVERY JOURNEY 
• POST TO YOUR AL-ANON FRIENDS 
•  
• April COB Letter – questions? 

• Quarterly appeal– questions? 

• Annual report – questions? 

•  July cob - will contain equalized expense information 

•  

MONDAY - HYBRID 
 ELECTRONIC MEETING WORK GROUP REPORT 
 THOUGHT FORCE: IDENTIFY WAYS TO LOOK AT SERVICE IN RELATION TO ROLES, TERMS, AND 

POSSIBLE ROAD BLOCKS 
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Delegates Report – Continued  

TUESDAY – VIRTUAL 
o SEATING MOTION 
o AUDITOR, ANNUAL, FINANCE COMMITTEE REPORTS 
o RCT SELECTION 
o UNANSWERED QUESTIONS 

WEDNESDAY - VIRTUAL 
 MOTIONS ON REPORTS 
 CCT 
 NOMINATIONS, AFFIRMATIONS 
 UNANSWERED QUESTIONS 

THURSDAY – HYBRID 
o TASK FORCE: REACHING AND UNIFYING RURAL AND LARGE GREOGRAPHIC POPULATIONS 
o THOUGHT FORCE: FEAR OF CHANGE 

FRIDAY - HYBRID 

o CAI: How is al-anon going to reach new members in the 21st century and the millennial 
generation? 

o CAI: our envisioned future sees al-anon being a global organization with barrier-free access to the 
program, how do you see this manifesting? 

o Observance of Annual board of Trustees meetings (US and Canada) 
o  

 
• AL-ANON WITHOUT BORDERS (AWB) 
• LOVE GIFTS – DISTRICT 17 
• NAAC 
•  
 SENT WSO’S THOUGHTS,  GEORGIA’S KBDM VIA EMAIL 

VARIATIONS… 
 TEMPORARY VIRTUAL MEETINGS 
 PERMANENT VIRTUAL MEETINGS 
 TEMPORARY HYBRID MEETINGS  
 PERMANENT HYBRID MEETINGS 
 AUTONOMY 
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Election Procedure Task Force Report 
Hello All AWSC members! 
The Election Procedures Task Force is ready to share our recommendations with all of you (please see 
attached).  We have really enjoyed the process and feel that we have created a form and procedures that 
reflect Al-Anon principles.  There are a few things we would like to highlight:  

1. These procedures would replace, in the Oregon Area Handbook, Section 7 all of page 8 and create 
several new pages to follow. 

2. The Trusted Servant Profile is replaced with a Service Resume. (see attached) 
3. Candidates will leave the room during balloting. 
4. Candidate totals will be not be displayed when candidates return to the assembly room. 
5. Members will be asked to share about candidates by responding to 3 questions. 
6. When necessary, the fourth vote of officers will be by drawing the names of the top two candidates. 
7. A deviation from practice (but not written procedures) is limiting candidates for officer positions to 

past and present DR’s who are currently active at the Oregon Area level. 
8. The Task Force would like to continue to meet to create recommendations/suggestion for election year 

trainings at AWSC and Assemblies. 

 History/Process: 
 November 2018 Assembly Elections 
 February 16, 2019 AWSC meeting reviewed the voting procedure at the November assembly (Leaving 

room and 4th vote procedure).  A decision was made to poll GR’s at the March election regarding the 
election. 

 March 2019 Assembly:  “If you attended the election assembly last November, we would like to get 
your feedback on the process.  Please jot down your thoughts and impressions about the election 
process.  We are also interested in your ideas for improvements.”  

 June 15, 2019 AWSC.  Created a Thought Force to review Area’s Election Procedure of leaving the room 
& 4th Vote procedure. Thought Force: Dawn B. Public Outreach, Bunny G. Delegate Panel 38; Mary 
Lynn J. Alt Delegate; Lydia S. DR District 11.  Charge: To review the Area’s Election Procedure and make 
recommendations for change if necessary. (Present at October AWSC) 

o Thought Force met August 25, 2019 recommended establishing a Task Force to look deeper 
into all election procedures (not just “leaving the room” and “fourth vote”. 

 October 11, 2019, AWSC Report.  Thought Force on Oregon Area Election Voting Procedures 
o 27 responses (5 oppose candidates leaving the room, 10 support candidates leaving room, 12 

offered suggestions) 
o Task Force established – Dawn B. Public Information, Mary Lynn J. Alt Delegate, Lydia S. District 

11 DR & Bunny G. Past Delegate Panel 38. Charge – Take a closer look at the Oregon Area 
Process of asking candidates to leave the room when voting and at the Area’s 4th Vote 
procedure for Voting in a Delegate. - Report back February 2020 AWSC 

 February AWSC – Shared Service Resume and first draft of process.  Received Feedback from AWSC 
(keep it simple!) 

 April 20, 2020.  Emailed Service resume to all AWSC members asking for feedback. 
 March 2020 Assembly Cancelled 
 Task Force met 6 times in 2020 

o Reviewed other Area’s Election Procedures 
o Posed questions on AFG connects. 

In service, Dawn B., Lydia S., Bunny G., Mary Lynn J. 
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Service Resume 
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Service Resume – Continued 
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Oregon Area Election Procedure - Continued 
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AWSC Travel Reimbursement 

 
Food and Lodging Reimbursement 

 

The food and lodging reimbursement should be increased. It has been 12 years since the amount was increased. 
Everyone knows the cost of food (including restaurants) and hotels have increased since 2008.  

The inflation rate in the United States between 2009 and today has been 22.45%, which translates into a total 
increase of $22.45. This means that 100 dollars in 2009 are equivalent to 122.45 dollars in 2020. In other words, 
the purchasing power of $100 in 2009 equals $122.45 today. Therefore, $150.00 times 22.45% =$33.68.    
$150.00 +$33.68=$183.68. Gas is reimbursed according to current cost so why not food and lodging? We tried 
making the assembly cost an average of the past years assemblies and it did not work. Everyone needs to have 
the right to be reimbursed at a fair dollar amount. We should not feel shamed if we expect our entire expenses 
reimbursed.  

I will use myself as an example. I usually eat at the same restaurant as everyone else and eat the free breakfast 
at the hotel when it is offered. I drink the coffee provided at the AWSC or Assembly instead of buying a latte. 
Yet I go over $150. Why? Because I share a hotel room with only one other person instead of 3 other people. 
This leaves me 2 choices - share my room with 2 more people or pay the overage out of my pocket. Some 
members can afford to pay the overage out of their pocket and some can’t. Many years ago I was taught being 
in service should not cost a person anything. I have been in Area service for over 20 years and if service had 
cost me money I would have not been able to serve.  

 

Joanne C. 

Area Records Coordinator 
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“All AWSC E-Mail” Thought Force Report 
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Publishing Policy – Continued 
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Translation Equipment 
Task Force: Research the Cost of having Translation Equipment available for AWSC & 
Assemblies.  
As reported by Lydia S. 
 
After answering our KBDM questions and reaching out to other areas for their experience with 
translation equipment, the task force has decided to move forward with renting equipment from 
LexiconUSA for our July 2020 Assembly to try out, and if it’s found to be satisfactory for the 
Spanish speakers in attendance, propose a vote from the Group Representatives to put the rental 
cost towards the purchase of the equipment. 
 
• LexiconUSA has a basic system, VPT100- recommended for small organizations providing 

one-way interpretation. Rental- $195/day, purchase- $2,461.85  
•  It includes a monitoring unit that receives a direct feed from the presenters voice into the 

headphones of the interpreter.  
• A transmitter broadcasts the interpreter’s voice via wireless signal into the room, allowing the 

members to sit freely where desired.  
• A universal connection kit with 3 cable options to connect to any audio system. 
• 10 receivers & headsets that are easy to use. Additional receivers & headsets can be rented for 

$5 per set.  

 
An additional cost of hiring professional interpreters could be as much as $75- $125 per hour 
for times needed. However, what other areas have done is ask for volunteers among the 
members, preferably who are not Group Representatives, or students who need work/study 
hours, in order to keep the cost low. 
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SSM Date Change Request 
May 25, 2020 

Dear AWSC and July Assembly Members, 

District 10 is asking the AWSC and July Assembly to consider and approve our request to postpone the date of 
the State Speaker Meeting to May 2022.  Simply stated, we do not have enough time under the current set of 
circumstances to engineer a successful in-person Convention.   

When our District volunteered to host the 2021 State Speakers Meeting, we felt quite ambitious about this 
event.  As District Rep, I wanted it to be a Convention with keynote speakers, multiple room presentations, 
sharing spaces and activities.  I was hoping we could create a Conference that would expand our perception of 
a SSM. 

During the past year of our District business meetings I heard a focus emerge, and the Convention gained its 
primary theme, “Celebrating Diversity and Inclusion in Al-Anon Family Groups”.   We could create an 
experiential opportunity to see our Program through a cultural and social lens while focusing on the principles 
of inclusion and unity.   

I wanted us to draw speakers from the Al-Anon and AA programs with both personal and professional 
experience related to the theme of Diversity and Inclusion.  This would be a Convention to have fun, 
encourage personal growth and attract new membership.  

It seemed natural to use the event to increase awareness about our program.  Included in the Convention 
might be a partial day of breakout sessions focused on presentations to introduce the professional community 
to our 12 step program.  We could invite medical, behavioral health and social service professionals to attend 
for half a day, and encourage some publicizing of the event to attract new membership.   

I began by inviting a culturally and ethnically diverse group of Al-Anon members to be part of the Planning 
Committee, and I started reading the prior SSM notebooks.  I only had 5 or 6 individuals who had committed 
to be on the Committee.  Yet, we would need about 8 subcommittees each with a coordinator.  That is when 
Covid 19 began.   

Several things happened concurrently when stay at home rules and social distancing began: 

 After reading past SSM notebooks, I came to the realization that the prior Planning Committees for 
SSMs had begun the process of meeting, planning and fundraising 2 years from the date of the event, 
but we were starting the process only 1 year out under the effects of Covid19.   

 We had none of the things accomplished by the point in time prior Planning Committees had reached 1 
year out; they were already making gift items for fundraising, and collections for fundraising were 
occurring in groups. Event location, hospitality, speakers and meals were already being arranged. 

 Prior to reaching one year out, each District had received the $1500 advance from the Oregon Area.  
When I contacted Barb, I learned that the Area had not budgeted for the $1500 advance. 

 We had not attended our 1st planning meeting, and much of the work would need to be done virtually. 
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SSM Date Change Request – Continued 
 

 The customary way to fundraise for the SSM would not be able to occur.  By May 2020, Covid19 safety 
concerns and safety measures continued which meant that many groups would likely not be meeting in 
person until sometime in summer.  Even during a phased return, groups that started meeting in person 
would have to limit the number of members attending, and some members might choose to continue 
virtual meetings.  We could not expect to pass cans around the rooms of Al-Anon throughout the State 
and raise enough funds, nor have a large in-person fundraising event.   
 

 Further concerns included the possibility of a return of Covid19 during the next flu season without the 
certainty of a vaccine in place. 

Our District wants to put on an in-person State Speaker Meeting, however, it is not possible to do this 
successfully by May 2021.  We are proposing that we postpone the SSM until May of 2022.  This will give us 
the needed time of 2 years to plan the Conference as we conceived it.   

I had thought about us substantially lowering our expectations, but we quickly ruled out a virtual Conference.  
The shared joy, comradery and fundraising desired for the Area could not be achieved without both the 
prerequisite planning activities and the Convention being in-person.  

We understand that our Panel will end 5 months prior to the May 2022 date.  We can get as much as is 
possible done and in place prior to the next Panel.  Facts on the ground may even affect the future, but we can 
move the ball forward to the best of our abilities.  If absolutely necessary we can revisit the event date.  

As ex-DR beginning January 2022, I would be more than willing to be the ongoing link for the new Panel of 
District 10 GRs and DR.  I would attend all remaining planning meetings and District meetings to transition us 
through the final phase.  I certainly trust that the members who commit to being subcommittee coordinators 
and members who volunteer to boots on the ground at the Convention will whenever possible continue their 
involvement to see the SSM to its successful completion.  Finally, what a wonderful celebration it will be to 
participate all together in an in-person SSM with the concerns of Covid19 behind us. 

Yours in Service, 

District 10 GRs and District Representative, Stephen Y. 

 


